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Directors Report 

For January 18, 2018 Trustee Meeting 

 

Personnel 
 

Return date for part-timer out on medical leave – uncertain.  Training has begun for recently hired 

substitute clerk – so far so good.  Hope to get summer hires in place by early Spring.  Joan has cut back her 

part-time hours from 5 to 3 days per week. 

 

Staff watched a webinar on library service to the homeless during staff meeting yesterday; was well 

received.  The webinar, about a half hour long, is well done, if any of you have time to watch it. Staff 

enjoyed pizza generously donated by way of a gift certificate to Siena’s by patrons Kevin & Shirley 

McCarthy.     
 

Part-time custodial/maintenance person hired – so far, so good.  Have to go to ‘Plan B’ on hiring a part-

time security guard.   

 
 

Programs / Services/Outreach 
 

I need to get back to Neil Davidoff – one of Manus & Annie Davidoff’s grandchildren about he & his 

siblings donating a plaque in remembrance of their grandfather/parents for placement somewhere in the 

Library.  What say you?  

 

We were up to 1,069 subscribers to Library Aware for our E-blasts last month, now we’re at 1066.   
 

Follow-up meeting on the recruitment of permanent sculptures for the outdoor pedestals has not yet 

happened; hope to get that on the calendar before the end of January.   

 

We won The River Reporter award for ‘Best Library’for 2017!  We have a pretty good track record in 

winning this award; I’ll try to find an appropriate place somewhere in the library that we can put the award 

certificates up in frames.  Friends will be placing a congratulatory ad in TRR edition coming out at the end 

of the month. 

 

Free tax help sessions will be starting up on 4 Mondays, 2 in February & 2 in March – see online calendar. 

 

Policy 
 

Policy Committee (Marvin, Steve & Marcia – committee members may change at this meeting?) needs to 

meet.  There are several polices we have to work to develop:  an ‘Exhibit Policy’ a ‘Privacy & 

Confidentiality’ Policy, a  Photograph Policy – among others.  

 

New Building:  479 Broadway 
 

The move to Office Dynamics (OD) has been anything but smooth.  The parameters of the contract- given 

to me at the end of the day of installation were not as I understood they would be, but I plan to 

communicate with the point person there about the bumpy (still) rollout and the contract next week. 

 

No update on the installation of the stairs between the library & the Village parking.  We continue to hold 

onto the check cut in December for 50% of the cost of the stairs. 

https://www.youtube.com/watch?v=FYiEEhhrFh4
http://web2.rcls.org/cgi-bin/Calcium310.pl?CalendarName=Monticello&Op=ShowIt&Amount=Month&NavType=Absolute&Type=Block&Date=2018%2F2%2F1
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I received estimates for reupholstering the seats only (not the backs) of the curved seating in the childrens 

& the teen area.  I selected the lowest responsible bid submitted by Nanette Schipps.  She is ready to get 

that work underway; a check for 50% of the cost is included in this months bills to be paid. 

 

Punch List    

 

Further repair and repainting of the main/side entryway arch will be revisited in the Spring by Architecture 

Plus and Arris.  Initial repair work was done to the lintel out on Broadway but it did not hold up to the hose 

test.  Son T. will give it another go when we get a few warmer weather days. 

 

HVAC – I have an appointment with a representative from Johnson Controls next week (1/24) to set up a  

semi-annual maintenance agreement.  Bruce Reynolds will do the building walk through with us. 
 

Landscaping 
 

No progress on outdoor shed; looking at Applying for a Sullivan Renaissance grant. 

 

Schmidt’s Wholesale/Rental plans to put a lien on the library due to nonpayment of costs incurred by 

Mountain Valley Landscaping.  Payment for equipment & materials from Schmidts is over 90 days overdue 

and MVL has been non-responsive.  Schmidt’s feels they have no other recourse.  Marvin N. explained to 

me that since we have not withheld payment from MVL Schmidts has no grounds to seek a lien on the 

library; we’ll see what happens. 

 

Friends 
 

Working on applying for NYS raffle credentials and publicizing their Lily Dale trip.   
 

Banking/Finance 
 

Received a contract from Cooper Arias for the 2017 GAAP audit.  I have a few questions for them before 

signing.  

 

Architecture Plus & Arris agreed to pay for the repair of the side/main entryway arch problems.  The plan 

is to requisition from DASNY the funds remaining in the BNY Mellon construction account in the first 

quarter of 2018 – once we find out if the repair of the leak on Broadway is successful.   

 

AUD – the 2015 AUD was filed.  Gail has much already done of the 2016 AUD.  The plan is to get that 

filed before your February meeting.  We will then be caught up.   

 

The biweekly payroll transfer amount was decreased to $10,000.  

 

Grants 
 

No update on the SC ‘Plans & Progress’ grant received for the mural  

 

No update on the DVAA  ‘Arts for Sullivan’ Grant applied for.  Should hear by April, 2018. 

 

 

RCLS &Technology 
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Change in how ILL’s items will be lent out at the borrowing library.  Library Advocacy Day in February!  

We need bodies on the buses – or you can drive up yourself if you prefer. 
 

Library Newsletter / PR 

 

Next Issue is due out: March 1.   Please bring forth ideas for items to be included.
   

 

2018 Budget Vote & Election 

 

I’d like to get an election date on the calendar (October, 2018) 

 

Security 
 

Some unruly kids here & there – more energy than can be expended in a library at times. 

 

I have not had a chance to further research how other libraries handle enforcement of not allowing smoking 

within 30 feet of their library entrance from a public thoroughfare.   

 

Contracts  

  

RFP for sealing & relining the library parking lot was put out and then revised.  This work will be done in 

the Spring. 

 

 

Respectfully submitted, 

Mary Paige Lang-Clouse 1/18/18 
 

 

http://www.rcls.org/?q=node/337

